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5.7 Appendix 7 – VCA / ESIR  or similar event   Action Plan 

 

Notification of VCA event by ESIR to  
safety@redcliffeaeroclub.com.au  

Email auto copies to CFI, CP, Safety Officer, Club President (i.e. AOC Holder) 

 
 

VCA / ESIR OR SIMILAR EVENT FLOWCHART (Version. 2) 
 

ACTIONS TO BE ADOPTED IN REPONSE TO VCA / ESIR  OR SIMILAR EVENT 

Identify the Pilot In Command  

TRAINING BRIEFING AND 
DUAL CHECK FLIGHT  

(standard outcome) 

1ST Incident 
with this PIC 

Safe standard observed 

Formal Briefing with PIC and CFI (Or Deputy CFI / CP) 

TRAINING BRIEFING ONLY & 
NEXT NAV PLAN TO BE 
DISCUSSED WITH AN 

INSTRUCTOR BEFORE 
DEPARTURE 

(this event as a non standard outcome)

Safe Standard 
Observed Unsafe Standard 

Observed 

Further dual training / 
assessment flights, until 
safe standard observed. 

Each flight documented in 
SMS. 

YES 

Written Notification to PIC from 
Chief Pilot, suspending private 

hire from RAC, and notification of 
further retraining required. 

Retraining based on 
needs. Minimum re-

training to total 3 hrs dual 
and equivalent of BFR 

with CFI or G1 Instructor  

Determine cause(s) 
and discuss the 
retraining action 

Document observation in 
the SMS 

NO 

Unsafe Standard 
Observed 

Document 
observation in the 

SMS. 

Document 
observation in the 

SMS 

End of process  End of process  

End of process  

Document formal briefing & the retraining plan in SMS.  Instructor conducting further 
training to document standards observed and hours flown during all retraining / 

checking.

CFI to consider training 
amendments for RAC 

syllabus.  Consider 
communication of RAC 
VCA report to all flight 

instructors 

Document observation in 
the Safety Management 

System 

Provide detailed feedback 
to Airservices Safety 

Management Program 
fiona.lawton@airservicesaustralia.com 

Provide detailed 
feedback to 

Airservices Safety 
Management 

Program 
fiona.lawton@airservicesaustralia.com 

Further dual training 
/ assessment flights, 
until safe standard 
observed.   Each 

flight documented in 
SMS. 


